
Effective January 1, 2020 
Personnel Accountability  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fire District 3 Patrons 

Budget Committee Civil Service Commission 

Board of Directors 

Fire Chief 

Robert Horton 

Administrative Services 
Chief Administrative Officer 

Stacy Maxwell 

Training and Safety 
Division Chief 

Dave Blakely 

Fire and Life Safety 
Fire Marshal 

John Patterson 

Operations 
Deputy Chief 

Mike Hussey 

Executive Assistant 
Margie Calvert 

Information 

Technology 

Administrator 

Finance Assistant 
Administrative 

Assistant 

Deputy Fire 

Marshal (2) 

Captains (12) 

Engineers (12) 

Firefighters (20) 

Battalion Chief (3) 

Community Risk 

Reduction  

Student 

Firefighters 

Volunteers 

Chaplain 

Administrative 

Assistant 

Strategic Services 
Deputy Chief 

Justin Bates 

 

Community Engagement 

Coordinator 

Facilities/Logistics 

Technician 

Administrative 

Assistant 



Effective January 1, 2020 
Functional Responsibility  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fire District 3 Patrons 

Budget Committee Civil Service Commission 

Board of Directors 

Office of the Fire Chief 

Administrative 

Services 

Training and Safety  Fire and Life Safety  

 

Operations  

Safety 

Health/Wellness 

Development/ 

Training 

Field Ops 

Logistics 

Student Program Fleet 

Volunteer 

Program 

Technical Rescue 
Technology/ 

Analytics 

Public Education 

Community Risk 

Reduction 

Code Enforcement 

Legal/Contracts 

Human Resources 

Insurance 

Finance 

Office Management 

Performance 

Management 

Facilities 

Strategic 

Services 

 

Fire Investigations 


